Course Name: Behavior-based Interviews

Course Purpose: Provide foundational hiring skills and processes for managers invited to serve on an interview panel.
Target Audience: Managers with little to no interview experience.

Key Strategies: Use video recordings to mirror real-world interviews, complemented by interactive scenarios that put
learning into practice.

Situation

( &\
°Task |
-" Behavior-based interviews o .

Action you see how someone
thinks, solves problems,
and works with others.”

Result

Competency: Presentation Skills

Review the results.

b Can you tell me about a time when you had to

é i o ! 2l Can you tell me about a time when you had to
give an important presentation a group? 5

give an important presentation a group? e a) Was that your only time
presenting?
Closed-ended, doesn't
invite elaboration.

Sure. Last year | presented our new product
strategy to the sales team during our quarterly
kickoff meeting.

Sure. Last year | presented our new product @ b) What was your goal for
) strategy to the sales team during our quarterly the presentation?
kickoff meeting.

© 9 OK, thanks for sharing.

Shuts down the conversation,
doesn’t dig into details.

‘@ What was your goal for the presentation?
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